PRIVATE EXECUTIVE COMMUNICATION COACHING

Executive Presence
Under Pressure

Your expertise has to remain clear when the pressure rises.

Senior professionals are rarely held back by a lack of knowledge.

The greater challenge is maintaining access to that knowledge when the stakes are high, the room becomes
less predictable, and the conversation no longer follows the prepared sequence.

A difficult question can pull an answer into unnecessary detail. An interruption can disrupt the structure of a
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recommendation. A skeptical reaction can create pressure to explain more rather than lead more clearly. (((“))) SPEAKING
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ADVANTAGE



Executive presence IS revealed when the conversation
stops following the plan.

THE OPENING THE INTERRUPTION THE RECOVERY

Can the speaker establish Can the speaker remain Can the speaker regain
direction before moving organized when someone control after pressure or an
into supporting detail? else changes the answer moves off track?

conversation?

Executive Presence Under Pressure develops the structure, control, and consistency required

to remain credible in all three moments.




THE RECOMMENDED ENGAGEMENT

12 WEEKS T0 GREATE LASTING GHANGE

Grasping a stronger communication technique can happen quickly. But making that technique
reliable under pressure requires time to apply it, evaluate what happened, adjust the approach,
and reuse it consistently.

IDENTIFY BUILD APPLY REFINE REINFORCE

pressure practice in real through until
moments methods situations feedback reliable

THE WORK: A private coaching engagement built around the participant's real communication
responsibilities, with application, feedback, and reinforcement across the full 12-week period.

BEGIN THE

CONVERSATION

ACCELERATED OPTION A six-week version is available when timing requires a more concentrated engagement.
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